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Document Change Control

	Version 
	Date of Issue
	Author(s)
	Brief Description of Change

	1.0
	August 16, 2005 
	Ed Choi, Tom Frey, Ross Paterson
	Incorporating original TCH SOP/User Guide into provincial template

	1.1
	March 2006
	
	Minor updates and corrections


Block Plan Purpose/Overview:

Block planning is intended to identify, delineate, assess, and describe viability of harvest areas for possible inclusion in the Forest Development/Stewardship and Business Planning process, leading to eventual engineering, block layout and finally, successful timber sales. Block Plans are expected to guide engineering and layout and improve efficiency by identifying constraints and required assessments in advance and by providing a preliminary layout framework.

The BCTS Chinook Business Area Block Planning User Guide describes the three main phases of Block Planning in more detail and provides a standardized Genus tabular and spatial data input and reporting process.

Objective/Scope: 

This SOP is intended to provide guidance for staff and consultants initiating and administering Block Plans for BC Timber Sales. The scope of this SOP encompasses steps and processes specific to Block Planning. The SOP will identify business process steps as well as identify related data management components integral to supporting local business needs.

Potential block plan candidates may be identified from Total Chance Plans, Chart reviews, GIS analysis, higher-level plans, local knowledge, takeback volumes (info from other licensees). 

This SOP assumes the following: 

· The reader has a basic knowledge of Genus Resources navigation and file structure. 

· Detailed, screen by screen data entry direction is supplied by the Chinook Block Planning  Genus User guide and related Genus and Corporate SOP’s and User Guides.

Linkages: 

Related SOP’s that have components that are integrally linked to the block planning are: 

· Operational Planning

· Site Planning

· Coastal Appraisal Module
· TCH Roads SOP
Responsibility: 

Responsibility for specific tasks will be assigned below. 

Steps: 

The following components are required for the initiation and administration of a Block Plan:   

	
	Tasked to
	Associated User Guides

	Phase 1 Block Creation and Initial Planning
1.1. Create Block and assign Block ID in Genus

1.2. Enter preliminary data in block details screen. This includes:

1.3. Stand Type, Funding Code, Comments, Attachments, etc. (RESULTS mandatory fields coded in green)
1.4. Open Map Window and digitize preliminary boundaries

1.5. Enter volume estimate in Allocation/Cruise Volume

1.6. Schedule, assign and add planned cost for Block Planning activity in Block Activities window in conjunction with contract coordinator. 
1.7. Initiate Block Opening File: (18750-20-DCK/DSQ/QCI-Blk___)

1.8. If block plan assigned to contractor, conduct prework prior to field data collection phase

	Area Forester/ Practices Forester/
Contract Forester/

Contract Coordinator


	Planning and Block Creation/

Block Planning

Map Window Digitizing



	Phase 2 Refining Information with Field Data

2.1 Conduct preliminary recce to determine potential viability

· If block is obviously non-viable limit data collection and follow abbreviated process as per Block Planning User Guide. If block appears viable continue with field data collection

2.2 Collect adequate field data to assess/evaluate:

· Timber types

· Volume

· Grades/sorts

· Harvest System

· Ecology/Silv regime/Silv issues

· Silviculture System

· Boundaries

· Required Assessments

· Adjacency Issues

· Access and Logging Costs and options

· Constraints

· Stakeholders/Third party issues/notification

2.3 Revisit relevant Genus data fields and revise with new field information as necessary

2.4 Add critical comments and attachments (recce data, assessments)

2.5 Refine Block Boundaries (redigitize or import) and add proposed  roads

2.6 Delineate  and Label road segments and structures – enter into Roads Activity module - include costs

2.7 Refine Cruise/Sorts Estimates – derive stand value
2.8 Assign appropriate silviculture regime
2.9 Ensure appropriate FDP/FSP stocking standard is available – if not initiate FDP/FSP amendment - Results
2.10 Determine economic viability of block through Development/Appraisal Costing/Block Valuation Module and/or Net Stand value spreadsheet.
2.11 If block is viable, confirm list of activities (no dates) and costs; if not viable, move to “Deferred Blocks” license (no potential), or “Temp Deferred” blocks License (future potential). 
2.12 Complete Block Plan reporting components (as per user guide) Pdf and attach to Block Planning activities tab, generate paper copy, attach Develop Planning checklist-EMS#, check for quality, and submit for TSO approval

	Practices Forester/
Contractors
	Block Planning

TCH Roads SOP
Site Plan User Guide 

Genus Appraisals Module, Coast Appraisal Manual

	Phase 3 Finalize Block Plan 
3.1 Review contractor submissions for accuracy and completeness

3.2 Assign and schedule contractor/BCTS staff for all activities in conjunction with contract coordinator

3.3 Ensure that Block Planning Activity status is “done” , volumes are correct and final cost entered.

3.4 Confirm that planned harvest start date is entered.
3.5 File 

	Practices Forester/

Contract Coordinator


	Block Planning


Special Situations 

Take-back blocks; quality of data may be suspect. Review data for completeness, quality and suitability for Genus usage. Viability of these blocks should also be evaluated using this SOP.

Updating 

Review and update of this SOP will occur on an annual basis or as required to ensure that business needs are being appropriately captured. 

FSP/Layout/Site Planning  









